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CUPE 2424  
 [ P R E S I D E N T ’ S  R E P O R T ]  

2011 – 2012|WIZ LONG 

The Province|2424 
The past year has seen both the provincial and federal governments mount 
attacks on public sector unions.  The province’s Bill 115 legislation shut down 
the bargaining process for teachers and support staff in the education sector 
even though the teachers had already agreed to a wage freeze and there 
was no anticipated strike action.  Within the union movement, this move is 
viewed as being politically motivated by a cynical government whose back 
was to the wall on a number of failed initiatives.  
 
The provincial government is not planning on stopping their assault on public 
services with the education sector. The Protecting Public Services Act (PPSA), a 
draft legislation they proposed in September, would have a similar effect for 

other public sector workers in Ontario, including university workers.  
 
The PPSA will likely come before the Ontario Legislature sometime in early 2013. If passed, it would 
grant the Ontario government final say over all public sector collective agreements, and allow for the 
rollback of gains won in past rounds of bargaining.  The PPSA would immediately freeze public sector 
workers’ wages and benefits. Moreover, many of the gains and benefits that workers have won in past 
rounds of bargaining could be reviewed, with the government reserving the right to revise those 
agreements in the interest of promoting their austerity agenda. Thus, if the PPSA is passed, public sector 
workers across the province would be forced to bear the brunt of the costs of the ongoing economic crisis. 
Naturally, the consequences of this offloading of the crisis onto the public sector would be felt by the vast 
majority of Ontarians that depend on public sector services.  
 
Part of my responsibility as President is to be informed of these developments and then to inform you.  To 
this end I have researched various topics, talked with people within CUPE National and regularly 
attended meetings and workshops.  Accordingly, I sent out a Micro-Catalyst on Bill 115 and email with an 
attachment on possible consequences of the PPSA for university workers.  It was my goal to send out at 
least one informative email every week and I very nearly accomplished this. 
 

 

The University|2424 
Another responsibility of my office is to facilitate meetings with upper management in order to relay our 
viewpoint on important issues facing the university.  To this end, we asked to meet with senior managers 
regarding the work of the Strategic Mandate Working Group.  On September 21, members of Campus 
United, including three representatives of CUPE Local 2424, met with Dr. Katherine Graham, Dr. Peter 
Ricketts, Duncan Watt and Dr. Kim Matheson. Dr. Graham gave an update on the final draft that was to 
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be presented to Senate on September 28th and asked for our input. Your representatives at this meeting 
stressed that communication was of the utmost importance during this period of time and were 
disappointed that the union had not been approached to be consulted. We stressed that our members 
are necessary to support the work of every recommendation in the report. The point was made that we 
had been through something similar in the 1990s and it was better to be proactive than reactive and to 
work with us for whatever is going to happen. 
 

 

The Local|2424 
On the local front, the Executive Board met for their annual retreat and focused on the recruitment and 
mobilization of Local 2424 members.  We realize that we have a sizeable number of new employees to 
Carleton University and we would like to see them more active within the local.  This is their workplace 
and it is important to take an active interest in the terms and conditions of their employment.  To this end, 
our Communications Committee has worked hard to put together a Welcome Package for new 
employees.  Early in January 2013, this committee will give a training workshop to the Zone Officers so 
that they can participate in the orientation of new members of the bargaining unit.   
 

 

Committees|2424 
RMACA (Records Management and Annotated Collective Agreement) has completed the first phase of 
their mandate.  Working with our Office Administrator, and a student, we went through thousands of 
pieces of paper and dozens of boxes of stored information.  By the end of October, we had closed down 
our off-campus storage.  The local then purchased filing cabinets and to date, we have filed bargaining 
records from the late 1970s up to 2010-2014.  We are now ready to start work on our annotated 
collective agreement. 
 
We have also organized the grievance files for the same time period.  The local intends to purchase a 
grievance database in 2013 so that all the information on grievances that we are now holding in the 
paper files will be stored electronically.  With the completion of this project, the grievance committee will 
have information and decisions for the hundreds of grievances we have handled in the past 40 years.   
There is still work to be done but it can be done in our offices rather than paying for storage. 
 
The Policies and Procedures Committee wrote several policies which will be brought to the executive 
board in 2013 for their input and approval.  I am confident that we will have policies to cover the 
following areas:  donations, responsibilities of Zone Officers, operation of the union office (covering such 
items as the use of cell phones, laptop computers, etc.), communication with CUPE National and Internal 
Communication.  We wrote, as well, a protocol for 2424 representatives on university joint committees 
and Terms of Reference for our Pension Committee Representative.  
 
The Communications Committee was also quite active.  The focus for 2011-2012 was on bullying.  With 
this as our topic, the committee put together our annual Catalyst with articles on bullying and harassment 
in the workplace.  The committee also organized a public lecture on bullying in the workplace given by 
Katherine Williams who had written a book on the subject based on her own experiences.   Two years 



CUPE 2424  

 

 

Page 4 

ago, The Catalyst received an honourable mention at the CUPE National Convention where it completed 
with local publications from all over Canada.  We are looking forward to 2013 when we will take first 
place!   
 
The past year has been challenging and gratifying.  I have met with many members and have been 
impressed with the level of skill, education and care that we have for ourselves, for our work and for 
Carleton University.  Carleton University is well served by members of CUPE 2424.  I consider myself 
fortunate to be able to work full time as President of the Local where I can meet with members and 
where I have the time to be of assistance not only to individuals but to the Executive Board and to the 
various committees which are staffed by volunteers.   Thank you to everyone. 
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CUPE 2424  
[ V I C E - P R E S I D E N T  I N T E R N A L ’ S  R E P O R T ]  
 
 
2011 – 2012|PAM GRIFFIN-HODY 

 
 

In the past year as Internal Vice President I had two main goals: 
 

1. Increase membership involvement by filling positions on Executive Board and committees. 
2. Revise the local’s constitution and by-laws. 

 
We welcomed new members on our Grievance Committee and Jobs Committee but the struggle to fill 
Zone Officer positions was grueling.  We can still use new members for Grievance and Health and 
Safety as well as all our committees.  All training is provided. 
 
Volunteering for your union means that rather than just belonging, you would have a stronger role in 
advising and decision-making and would be making a meaningful contribution to the health and overall 
strength of the union as a democratic collective organization. 
 
A committee has been meeting since the winter term to review the constitution and by-laws with a specific 
focus on re-writing the sections pertaining to the President in view of making the book-off mandatory in 
future.  Due to personal circumstances, I was not able to convene this committee over the fall; however, 
this will be finished in January and sent to the membership for voting.   
 

Goals for 2012-2013|2424 
1. Working closely with the Executive Board in a union mobilization campaign in the new year. 
2. Ensuring that new Executive and Committee members are welcomed and receive training. 

 
The past few months have seen the biggest attack on collection bargaining in our lifetimes. In September, 
Bill 115 took away collective bargaining rights for school board employees (not just teachers).  Following 
this, the provincial government planned to introduce legislation that would impact all public sector 
employees in Ontario.  This legislation would remove the right to free collective bargaining and gives 
ministers the power to approve or reject contracts.  It gives the ministers the right to impose contracts.  
Although the passage of this legislation has been delayed due to prorogation, there is little doubt that 
once the liberal leadership race is completed and Queens Park is open for business that this legislation 
will once again see the light of day.   
 
CUPE, along with other public sector unions, is mobilizing to fight this attack on public sector workers.  I 
will be active in this over the next few months and I would encourage all of you to be as well. 
 
Remember – Collective Bargaining is a Charter Right!! 
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OUWCC Campus Representative|2424 
In Ontario, all locals belong to a sector that is representative of their workplace type. 2424 belongs to 
the Ontario University Workers Coordinating Committee (OUWCC). The Committee is comprised of one 
member from each campus on Ontario where CUPE has a presence. In some instances, like Trent and 
Waterloo, there is only one CUPE local - Contract Instructors at Trent and Trades at Waterloo.  Carleton 
has six CUPE locals. I have the privilege of being the Carleton University representative on the OUWCC.  
I also chair the Communications Committee of the OUWCC and we are trying to put a regular newsletter 
as well as promoting a facebook page. 
 
I would encourage all of you to visit and “friend” the OUWCC page on facebook. 
 

 

OUWCC Conferences|2424 
Each year the OUWCC holds a sector conference and in In February 2012, workers of all occupations 
met in London to discuss the many issues that are important to university workers from the outsourcing of 
our jobs to the attacks on our pensions and the health and safety issues on our campuses. 
 
In November, the OUWCC held a coordinated bargaining conference in Toronto to establish the 
coordinated bargaining goals for those locals who will in bargaining in 2013, 2014 and 2015 (our 
contract expires in 2014). 
 

 

CUPE Ontario Division Convention May 2012|2424 
CUPE 2424 put forward an emergency resolution which was unanimously passed by convention. This 
resolution spoke to the attack on civil liberties which we at Carleton experiences last spring in the actions 
of the administration against the protestors at the Board of Governors. CUPE Ontario is an annual 
convention. 
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CUPE 2424  
[ V I C E - P R E S I D E N T  E X T E R N A L ’ S  R E P O R T ]  

2011 – 2012|ANDREW SQUIRES 

 
I would like to start, as this is my first year being involved at this level, by letting you know that it has 
been a privilege to serve you in the capacity of the VP External during this past year.  Believe me, I still 
have a great deal to learn but it has been a tremendous year to be involved.  I take this position 
seriously and will do my best in concert with the entire Executive Board, to constantly strive to make our 
workplace the best that it can be for each one of us.  Of course, as I am sure you are all aware, this has 
been a year of unprecedented attention on labour and this has made it an exceptionally important year 
to be involved or at least to stay apprised of what is going on in this province.  The decisions that are 
made today will certainly affect our lives tomorrow.  Now is the time to educate ourselves and be 
knowledgeable so that we can engage in a positive dialogue, working towards a fair, equitable and 
better tomorrow.  
 
In this light, we need people to get involved.  Maybe you are not the person to make speeches or the 
person to carry a banner proclaiming your position however there are many areas and facets of 2424 
activity where your involvement would be most welcomed.  The more voices, the stronger our ideas would 
be.  The stronger our ideas, the more they would be heard and seriously considered.  Whether that be 
by Carleton University, the provincial leadership or beyond.  I hope you will consider lending a hand so 
that we can have a stronger collective future.  I think it is a worthwhile cause for ourselves, our families, 
our workplace and the province that we have come to know as, Yours To Discover. 
 
In this past year, I have attended various workshops, meetings and conferences in order to participate in 
the dialogue and to better understand the current situation here at CU and therefore better serve you.  I 
have also come to realize in this past year that many of our concerns are not unique to us here at CU but 
are shared province wide.  This was evident at the emergency meeting held in Toronto on October 18th 
which was convened to provide information and to formalize a response to the actions of the provincial 
government.  Standing room only!   
 

 

OUWCC Conference|2424 
In February, I attended the Ontario University Workers Coordinating Committee (OUWCC) Conference in 
London, Ontario.  The theme of this conference was, Commitment – Coordination – Capacity – Progress.  
The most noteworthy issues that were dealt with at this conference were the elections and the 
Constitutional Amendments that were brought forward.  Also, a great deal of discussion was had 
surrounding the Drummond Report which had recently been released and which caused great concern.  I 
invite you to review a summary of the conference at:  
http://cupe.on.ca/a4611/OUWCC%202012%20report%20final.pdf 
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CUPE Ontario Division Convention May 2012|2424 
The CUPE Ontario Annual Convention was held in May and took place in Windsor this year.  Each year 
delegates discuss major issues of the day and consider the Resolutions and Constitutional Amendments 
that have been presented for consideration by Locals across the province.   These resolutions are the 
directive to the provincial Executive Board for the work we want them to do on our behalf for the 
following year.  You can examine details of the 49th Annual CUPE Ontario Convention at:  
http://cupe.on.ca/s326/49th-annual-cupe-ontario 
 
It has been a true learning experience thus far and I do look forward to learning more and serving you 
better in the year to come as I continue to learn.  I also do hope that you will consider exercising your 
skills, talents and passions by getting involved.  The world is run by those who show up…. I hope you will 
join in making our union a strong family where we stand together for what is right and true.  I hope you 
will join in making Carleton University the best place to work, the best place to study and the best place 
to spend these most precious years of our careers.   
It is up to us… you and I. 
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CUPE 2424  
[ G R I E V A N C E  C O M M I T T E E ]  

2011 - 2012|VALENTINA LEON, CHAIR 

Grievance Committee 

• Valentina Leon, Registrar’s Office 

• Christina Noja, Faculty of Graduate & Postdoctoral Affairs 

• Andrew Squires, Department of Law 
 

Employee grievances are an unfortunate but constant reality in our work place.  This past year some of 
our victories included the rehiring of an employee unjustly fired, unjust suspensions removed, planned 
disciplinary actions reversed, and a letter of expectation removed from employee file.   Our course of 
action for next year remains the same; we will continue to meet with department heads & supervisors to 
voice employee concerns and press for improvements from exposing abusive treatment by supervisors to 
stopping harassment in the workplace while constantly fighting for improved working conditions.   Much of 
our time will continue to be devoted to negotiating settlements without filing grievances and, in working 
together with the employer to find solutions that satisfy both of our goals and concerns.   This past year 
we have taken steward and leadership training classes on representing members to better represent you, 
in the upcoming year we will continue to educate ourselves to better service our members.  While there is 
much that needs to be done, our hope is that you will find our work both fair and effective; and that you 
remember that you don’t have to go alone to a disciplinary or investigatory meeting.  You have a right to 
union representation.  
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Number Problem Status Resolution 

2424-10-006-I Failure to accommodate a 
person with disabilities 

Matter was referred to 
Arbitration. 

Grievance was settled 
prior to Arbitration 
date. 

2424-10-007-P Implementing benefit 
reductions and other 
changes to the Carleton 
University Pension Plan, and 
increasing the contribution 
rate for employees to that 
Plan 

Matter has been referred to 
Arbitration.  Arbitration date 
set for November 2012.  
Mediation not successful 
waiting on further dates to 
litigate. 

 

 

2424-10-010-I Failure to pay for overtime Matter was resolved at step 
2 grievance hearing with 
employer. 

Grievance was 
withdrawn 

2424-10-014-P Excluding a position from 
the bargaining unit that falls 
within the scope of work 
done by CUPE 2424. 

Matter was resolved at step 
3 grievance hearing with 
employer. 

Grievance was 
withdrawn 

    

2424-11-006-I Imposing discipline unjustly Grievance was referred to 
Arbitration. 

Grievance was settled 
prior to Arbitration 
date. 

2424-11-007-I Failure to provide an 
harassment-free workplace 

Grievance was referred to 
Arbitration. 

Grievance was settled 
prior to Arbitration 
date. 

2424-11-008-G Group grievance against 
employer for failing to 
provide an harassment-free 
workplace 

Grievance was referred to 
Arbitration. 

Grievance was settled 
prior to Arbitration 
date. 

2424-11-009-I Failure to provide an 
harassment-free workplace 

Matter was resolved at step 
3 grievance hearing with 
employer. 

Grievance was 
withdrawn 

2424-11-010-I Termination without just Grievance was referred to 
arbitration and presented in 

Successful at 
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cause 2012. Arbitration 

2424-11-011-I Failure to be Interviewed 
for a position when 
qualifications were met 

Matter was resolved at step 
2 grievance hearing with 
employer. 

Grievance was 
withdrawn 

2424-11-012-I Failure to be interviewed 
for a position when 
qualifications were met 

Matter was resolved at step 
2 grievance hearing with 
employer. 

Grievance was 
withdrawn 

2424-11-013-I Failure to provide an 
harassment-free workplace 

Grievance is pending a 
hearing at Step 3. 

Grievance being held 
in abeyance 

2424-11-014-I Failure to provide an 
harassment-free workplace 

Matter was resolved at step 
2 grievance hearing with 
employer. 

Grievance was 
withdrawn 

2424-11-015-G Failure to provide an 
harassment-free workplace 

Grievance is pending a 
hearing at Step 3. 

 

    

2424-12-001-P Failure to place redundant 
employee into job which 
deemed qualified 

Grievance is pending a 
hearing at Step 3. 

Grievance being held 
in abeyance 

2424-12-002-I Failure to provide an 
harassment-free workplace 

Grievance was pending a 
hearing at step 2. 

Grievance was 
withdrawn prior to 
step 2 hearing 

2424-12-003-I Failure to apply the factors 
and qualifications fairly in a 
job competition 

Grievance has been referred 
to Arbitration and will be 
presented in 2013. 

 

2424-12-004-I Letter of expectation from 
employer without just cause 

Grievance was pending at 
step 2, settled prior to step 2 
hearing. 

Grievance was settled 

2424-12-005--I Failure to apply the factors 
and qualifications fairly in a 
job competition 

Matter was resolved at step 
2 grievance hearing with 
employer. 

Grievance was 
withdrawn 

2424-12-006-I Discipline without just cause Matter settled at step 3 
hearing with employer. 

Grievance was settled 

2424-12-007-P Employer unilaterally 
changing the reclassification 
process by adding to 

Grievance is pending at step 
3. 
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Section D that it is to be 
completed by supervisor in 
conjunction with employee 
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CUPE 2424  
[ H E A L T H  A N D  S A F E T Y  C O M M I T T E E ]  

2011 –2012|KIM HEUFF, CHAIR 

Health and Safety Committee 

• Kim Heuff, Chair 

• Susaritha Chandrabose 

• Nancy Duff 

• Judith John 

• Peter Mosher 

• Beth McLarty-halfkenny 

• Erenia Oliver 

• Gaston Taylor 
 

I am pleased to report that it has been another productive and exciting year for CUPE 2424’s Health 
and Safety Committee.  
 
As many of you will know long-time health and safety activists Terry Goodwin and Dave Omond both left 
us to pursue the next chapters of their lives and are hopefully now enjoying retired life. Once again we 
would like to thank them for their contributions and wish them all the best. We certainly realize at the 
very least that we have lost immeasurable amounts of knowledge and experience that these committee 
members had provided through their continuous involvement and support over the years.     
  
In anticipation of their retirements an email went out to all CUPE 2424 members looking for other health 
and safety enthusiasts to join the committee. I was pleasantly surprised by the number of responses that I 
received and in the end three new members were added to our committee: Judith John from the library, 
Nancy Duff from School for Studies in Art and Culture, and Susaritha Chandrabose from the science 
stores. Please join me in welcoming our newest members. Thank you for volunteering your time to help 
ensure the health and safety of all workers at Carleton.  
 
Over the year committee members have participated in Joint Health and Safety Committee training and 
have actively participated in the creation and implementation of several health and safety initiatives 
including the policies relating to Bill-168 and enhanced training services for all workers. We have 
instigated better training on the reporting of injuries as seen in the materials that were distributed by the 
EHS department at the Healthy Workplace Wellness Fair held in October an initiative that we will be 
putting more emphasis on in the new year.  
 
As always we hope that all workers at Carleton continue to experience a healthy and safe workplace. If 
you notice something that is of concern we ask that you report it immediately, not only to whoever is the 
most obvious to report the issue to such as the department of University Safety or MCC but also 
remember to follow up with an email to us CUPE 2424 that we can continue to monitor the overall health 
and safety of our shared workplace.  
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CUPE 2424  
[ J E S C / J J E C  C O M M I T T E E S ]  

2011 –2012|MARGARET TANNAHILL-WADE 

 
Job Evaluation Steering Committee (JESC) 

• Margaret Tannahill-Wade, Chair 

• Wiz Long 

• Beth McLarty-Halfkenny 

• John Stewart 

• Tracey Wright 
 

 
The Job Evaluation review process has 4 phases, and the Steering Committee is pleased to report that we 
are one step away from declaring the completion of Phase I.  The Joint Committee for the Administration 
of the Agreement (JCAA) will meet in the new year to review and authorize moving to Phase II.   
 
What does this mean?   

1. We now have a DRAFT plan and a preliminary questionnaire that was developed and tested 
by a sub-committee of 2 CUPE members and 2 HR staff in summer of 2011. 

2. This is the end of the mandate of the Phase I JESC (steering committee). 
 

What are the next steps?   
1. A new steering committee is required (volunteers are especially needed from the Library and 

Engineering Techs) 
2. A new joint sub-committee of the JJEC will further test the plan, and adjust the questionnaire to 

match the plan. 
3. At the end of Phase II, the final plan and questionnaire will be in place – ready to implement 

throughout the bargaining unit. 
4. Meetings of the Joint Job Evaluation Committee are in the process of being scheduled for 

2013 – to map out the work plan to also develop a joint communication plan for  the second 
phase. 

 
 
The members of the Job Evaluation Steering Committee have been together for 4 years, working very 
hard to drive the process toward developing a gender-neutral job evaluation plan for our members.   
Changes in HR staff have delayed the JJEC process until June of 2012 when the committee resumed 
work.  A second JJEC was held October 30 with plans and renewed commitment from HR to move the 
process along. 
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Acknowledgements to those who have helped us get this far in the rather lengthy process: 
                 
 Joanne Cameron  Robert Smith 
 Sylvia Gruda John Stewart 
 Wiz Long  Liz Stuart 
 Beth McLarty Halfkenny Margaret Tannahill-Wade 
 Margaret McLeod Tracey Wright 
 Cheryl Macauley Zoe Yuan 
 Sue Pinard  
  
 
Every member of the current Steering Committee has renewed his/her commitment to the members of 
CUPE2424 and to the JE process for Phase II: 
 Wiz Long (executive committee representative) 
 Beth McLarty Halfkenny (administrative, academic) 
 Cheryl Macauley (consultant) 
 John Stewart (IT representative) 
 Margaret Tannahill-Wade (administrative non-academic, chair) 
 Tracey Wright (administrative, academic) 
 Zoe Yuan (support and consultant) 
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CUPE 2424  
[ J O B S  C O M M I T T E E S ]  

2010 –2011|HEATHER MURRAY, CHAIR 

 

Jobs Committee 

• Heather Murray, Chair 

• Kelly Callan 

• Terri Hearn 

• Melissa Manocchio 

• Zoe Yuan, Support and Consultant 
 
 

The Jobs Committee is a standing committee of CUPE Local 2424.  The committee is responsible for 
dealing with issues as they relate to job evaluation, pay equity and the redeployment of members whose 
positions have been declared redundant.  Much of the work that we do on the committee is to advise 
members who come to the committee seeking advice because their job duties are out of date and need to 
be reviewed.   
 
The number of members who contacted CUPE 2424 office to set up meeting with Jobs Committee:   
 
November 1, 2011 – Oct 31, 2012   25 
Files still in progress     11 
Files forwarded to Grievance Committee    1 
Files completed and forwarded to HR for Review   2 
Closed Files      11 
 
Successful Reclassifications  1 
Denied Reclassification request 1 
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CUPE 2424  
[ P E N S I O N  C O M M I T T E E  R E P R E S E N T A T I V E ]  

2011 –2012|MARTHA ATTRIDGE BUFTON 

 

Pension 2011 - 2012|2424 
As your pension committee representative I have done the following over the past year: 

• Participated in the search for a new plan custodian.  According to the Financial Services Commission of 
Ontario (FSCO), a custodian is the financial institution that holds some or all of the pension fund’s assets.  
The custodian’s responsibilities include the safekeeping and servicing of the pension fund’s assets. 

• Worked with CUPE National to write a handbook for pension trustees and representatives 

• Attended the annual meeting for one of our investment managers, Macquarrie Infrastructure Company 

• Updated our FAQ (on the CUPE 2424 website) 
 
Plan performance:  positive returns 
The Carleton University Retirement Plan has recovered some of the losses sustained since the global economic 
crisis of 2008.   

Year Market value                     
at December 31 

One-year investment performance  

2008 $617.5 million -18.8% (from $788 million in 2007) 
2009 $723 million +21.7% 
2010 $767 million +10.4% 
2011 $731  million   -2.45% 
September 30, 2012 $778 million   +13.0% 

  
 
 

Plan Valuation|2424 
The next actuarial valuation of the retirement plan must be as at July 1, 2013, and the pension committee has 
again begun the process of preparing this report. 
 
The 2010 actuarial valuation for the Carleton University Retirement Plan had the plan in a deficit position: 

• 80% or -$169 million on a solvency (windup) basis 

• 85% or -$118 million on a going concern basis 
 

Preliminary calculations indicate that the plan continues to be in a deficit position. 
 

 

Solvency Relief: Stage Two|2424 
The Ontario government continues to provide solvency relief to universities in the province.  The Carleton 
University Retirement Plan qualified for stage 1 relief in 2011 based on changes made to the plan in 2010.   
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The university will apply for stage 2 solvency funding relief in 2013 based on the current sustainability plan 
and the upcoming actuarial valuation.  As per the provincial guidelines:    

• Stage 1:  provides limited relief for a three-year period, effective July 1, 2010 to allow universities to 
find ways to make their plans sustainable for the long term.   

• Stage 2:  in 2013, plans that can show substantial progress toward this goal will qualify for additional 
relief. 

 

 

Pooled Asset Management|2424 
In the 2012 Ontario budget, the provincial government announced that it would create a framework for 
pooled pension fund asset management.   
William Morneau was appointed as the government’s pension investment advisor in May and his primary role 
was to identify the benefits of pooled asset management for Ontario’s public-sector pension funds as well as 
a strategy for implementing this process.  Mr. Morneau is the executive chairman of Morneau Shepell, the 
largest Canadian firm providing human resource consulting and outsourcing services. 
 
In October Mr. Morneau released his recommendations for implementing pooled asset management for 
Ontario’s broader public sector institutions, including universities.  In the introduction to his report, Mr. Morneau 
states that: 

“… there is significant opportunity for pension funds to realize benefits from the economies of 
scale and other advantages that a pooling framework would generate.  More specifically, 
implementation of such as framework would reduce duplication and costs, broaden access to 
additional asset classes and enhance risk management practices.” 

 
According to the Ontario Confederation of University Faculty Associations (OCUFA), Mr. Morneau’s key 
recommendations are: 

• Legislation would be introduced to establish a pooled asset manager for the new fund ( the “Ontario 
Investment Management Corporation”) 

• The pooled fund would need to be worth at least $50 billion to be viable 

• All university sector defined benefit and hybrid plans would be required to join a pooled asset fund  

• A governing board would be created and would include 11 directors: 
� three nominated and appointed by clients (i.e. plan sponsors and investment funds), two appointed by 

plan members as employee representatives 
� six professionals including the chair   
� After a cooling-off period (possibly 7 years) institutions could withdraw all or part of their assets  

 
The next stage of the process is for individual plans, affected stakeholders and other individuals to provide 
feedback on the recommendations report.  The Carleton University Pension Committee will be discussing this 
issue over the next few months. 
 
Mr. Morneau’s report is available at:  http://www.fin.gov.on.ca/en/consultations/pension/recommendations-
report.pdf. 
 
 


